CSSRC Five Preparedness Missions of Safe Schools Planning: PROTECTION
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School Incident Command
Team (ICS) Structure - Smaller School Example

School Incident Commander Unified
(Principal or Site Administrator) Command
District Public School Safety Coordinator/
Information Officer Public Safety Liaison
(SRO. School Security or Desianee)

Operations Team Leader Planning/Logistics/
(Assistant Principal or Psychologist, or Finance Team Leader
Counselor) (Assistant Principal or
Student & Staff Office Manager)

Communication & Supervision
Student/Parent Reunion
Coordinator

Transportation, Supplies, Equipment, Food and
Water Coordinator

Emergency Medical Coordinator (Nurse) Facilities Coordinator
(Building Engineer)

Student Care & Recovery Coordinator
(Mental Health Staff or Counselor)
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